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C H R I S T ’ S  M I S S I O N ,  O U R  M I S S I O N  

September 29, 2021 

 

Greetings! 

 

Fall is in the air, and after an unusually warm summer, I, like many of 

you, am welcoming the crisp mornings, cooler breezes and chilly 

evenings.  The turning leaves and the sun setting earlier and earlier also 

signal the preparations for our annual Fall Conference, and my annual 

Fall Letter to Pastors and Staff.  The purpose of this letter each fall is 

primarily to provide updates and reminders regarding typical “end of 

year” activities.  It is also an opportunity to provide a preview of what to 

expect at Mission Center Conference in early November, as well as 

related deadlines, including reminders to: 

1. Submit your “Good News” from your congregation as soon as 

possible, to your Cluster Leader 

2. Submit any resolutions to be considered at this Conference by Oct. 8th, 

including Resolutions for consideration for World Conference 2023 

3. Plan to share Conference action and news with your congregation 

following Conference 

4. Determine whether your congregation is ready and interested in 

holding an in-person or a web-based business meeting to elect 2022 

officers and approve your 2022 congregational budget.  Business 

meetings should be held no later than mid-November. 

 

  

BRIDGE OF HOPE UPDATE 

You will recall that in June of 2020, the Bridge of Hope Strategic Planning 

Team was formed to focus on addressing and identifying how GPNW 

mission center will meet the target we’ve been given toward fully 

funding the church’s retirement responsibility.  The current balance 

necessary to raise, as a denomination, is $32 million.  Our target 

contribution, over the course of the next 2 ¼ years, is $3 million.  To date, 

we have contributed approximately $875,000 of that goal, so we have a 

long way to go.  As you know, funds that have not been raised, 

worldwide, by January 1, 2024, may be borrowed from the Affiliated 

Investment Pool (AIP) monies.  Those are the savings/investment 

accounts held with World Church which were “frozen” at 65% of their 

March 2019 balances.  That amount, referred to as your “minimum 

balance,” was significantly adjusted downward back in May as a result of 

Pastor’s Calendar / Checklist: 
□ Now—Share Mission Center Conference 

information and new business 
□ Now—Discuss continuity of roles with 

your CFO and Recorder 
□ Now—If not completed already, select 

auditors and schedule your 2020 
congregational audit; it’s not too early to 
begin preparing for your 2021 audit 
either! 

□ Now—Submit “Good News” to your 
Cluster Leader 

□ By Oct. 8 —Submit any MC Conference 
or World Conference resolutions for 
consideration 

□ By Oct. 15—Apply for Bold Moves 
Grants 

□ By Nov. 4—Notify MCFO of potential 
changes to your CFO or Recorder 

□ By Nov. 15—Hold business meeting to 
elect congregational officers and approve 
congregation budget for 2022,  

□ By Dec. 15—Report 2022 congregational 
officers on Congregation Officers 
Submittal Form 

□ By Dec. 28—Submit approved 2022 
congregational budget and 2020 
congregational audit to MCFO 
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re-evaluating the current balance based on contributions during 2020.  Our challenge, as a denomination, is 

to raise the necessary funds in other ways, through fundraising, asset sales and generous contributions, 

without having to borrow against our savings accounts.   

 

I am asking you, as a leader of your congregation and in this mission center, to consider including in your 

2022 budget and beyond, an annual gift to Bridge of Hope from your congregational AIP account.  

Remember, this retirement responsibility represents the sacrificial ministries of many World Church 

appointees we knew and loved during our lifetimes.  Many of them still live here in this mission center.  

How better to express our deep gratitude for their sacrifices than to generously share from our own 

abundance?  Abundance which, in many ways is, at least in part, a result of the hard work and commitment 

of World Church appointees over many decades, here in the Pacific Northwest!   

 

NAVIGATING A PANDEMIC TOGETHER AND WHAT IT MEANS FOR US AS A COMMUNITY 

Over the past year, many of our congregations have had opportunities to gather for in-person worships, 

celebrations, sacraments, and fellowship.  Many have not.  We have accepted the reality that what works for 

one congregation or campground area may not work for another.  Fundamentally, we’ve learned that what 

works for one family or individual doesn’t always work for another either, so we navigate the opportunities 

for gathering the best we can.  Since my letter to you a year ago, we’ve opened and closed, planned and 

cancelled many events, yet we remain hopeful that at some point, hopefully soon, we will be able to resume 

something resembling “normal” in terms of in-person gatherings, whether that be worships, camps, 

workshops or other events.  A brief experience of something close to “normal” DID happen this summer, 

with the 3 Intergenerational Retreats held at each of our campgrounds.  While it certainly felt different in 

many ways, it also felt comforting, joyful, and rejuvenating to be together in those sacred spaces and simply 

be in one another’s presence.   

 

The latest revision of our Guidelines for regathering was just distributed last week via your Cluster Leaders 

and is available in NewsBriefs.  Please review this with your congregations and leadership teams, and feel 

free to contact your Cluster leader or myself with any questions. 

 

MISSION CENTER CONFERENCE INFO AND NEW BUSINESS 

Now is the time to promote the dates and location of Mission Center Conference in your communications 

with your congregations 

each week. (See linked flyer 

with full schedule.) 

 

 

Conference Highlights 

 

Mission Center Conference will be held on Saturday, Nov. 6th this year, again via Zoom.  Our hope was high, 

as recently as July, that we could resume our traditional Mission Center Conference gathering at the Portland 

Congregation, but it soon became evident that it just wouldn’t be safe to do so at this time.  We were very 

pleased with the success of last year’s Conference on Zoom, receiving much positive feedback following that 

experience, so it was an easy (yet disappointing) decision to make.  We will again be using the “Poll 

Everywhere” voting app and will provide training prior to Conference on how to use it.  If you haven’t 

already, you can download “Poll Everywhere” from Google Play Store or the Apple App Store.  We will again 

operate under a Non-Delegate Conference model, meaning all members in good standing may attend and 

2021 GPNW-USA Mission Center Conference  

Saturday, November 6, 10:00 am, to Sunday, November 7, 8:00 pm 

Via ZOOM 
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may vote on the business presented.  This decision has been approved by our Field Apostle Ron Harmon and 

the First Presidency, due to the special circumstances resulting from the inability to gather in person.   All 

members intending to participate in the business session must register for Conference in advance.    

  

Our Conference theme this year is “A Spiritual Venture: Discern, Discover, Do.”  As you all know, you’ve 

been invited to embark on a journey of discernment to discover where the Holy Spirit may be leading 

you and your congregation into the future.  This experience of discovery and opening our hearts and 

minds to the Divine will look different to everyone who embarks on it, but I am confident that those 

who do choose to begin the process of discerning God’s unfolding future will be blessed in ways we 

can only imagine.  Inspired by Doctrine & Covenants 165:1, we will examine three different areas of 

spiritual venture, through worship, decision-making, spiritual formation and fun. 

 

Our guest ministers for Conference this year Katie and Zac Harmon-McLaughlin.  They will be sharing in 

moments of blessing and preaching ministry over the weekend.   

  

Saturday’s Conference schedule will include a Business Orientation Session at 10:00 a.m., followed by a lunch 

break, and our Business Session from 2:00 p.m. to 4:00 p.m. that afternoon. The Business Session will include 

sustaining of Mission Center officers and committees, approval of the 2022 Budget and at least 2 resolutions 

for consideration. More details will be available in NewsBriefs in the coming weeks.  On Saturday evening we 

will have the opportunity to share with Katie Harmon-McLaughlin, as our Director of Spiritual Formation for 

the World Church.   

 

Sunday’s schedule will include a Zoom-based Pastor’s Breakfast (bring your own!) for pastors and mission 

center staff, as well as our closing worship and Communion service featuring Katie and Zac as our guest 

ministers. Be watching for an electronic invitation for the breakfast in the next couple of weeks!  On Sunday 

evening, we will share in a campfire worship hosted by Daniel Harmon and Emily Rose.   

 

The Saturday Bulletin will be provided electronically at least 2 weeks prior to Mission Center Conference. If 

any member of your congregation needs a printed copy, please be prepared to provide that for them.  

 

New Business 

Proposed 2022 Mission Center Budget 

 Enclosed with this letter is the proposed 2022 Mission Center Budget to share and review with your 

congregation’s members prior to the Mission Center Conference.  The proposed 2022 budget shows an overall 

decrease of 4.9% over the 2021 budget.  This decrease is mostly accounted for as a result of underspending due 

to the pandemic, and decreased costs associated with human resource benefits—primarily health 

insurance.  Additionally, we realized a 2020 Operating Surplus of $63,644.00, which has been moved forward 

to supplement the income side of the 2022 budget.  Other specific increases and decreases on budgetary line-

items will be fully explained in the MCFO’s report to the conference.  

 Community of Christ Presiding Bishopric guidelines continue to recommend an eventual reduced 

investment draw goal of 4%, realizing that it may take some jurisdictions some years to reach that target. 

Making an immediate change to that level in our budgeting would mean immediate programming and 

personnel reductions. .  Decreased expenses and 2020 surplus funds place us in the position of proposing only 

an additional .95% draw in 2022 (it was 2.3% in the 2021 budget).  Nevertheless, the mission center leadership 

team and mission center council concur with taking this additional draw but continue to encourage moving 

towards alignment with the recommended 4% goal.   
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 GPNW’s investment draw is based on a 5-year average of the Operating Investment fund, a fund that is 

largely invested in the World Church’s Affiliate Investment Pool (AIP).  GPNW Pool A investments grew for 

the year ending December 31, 2020, at the rate of 11.4%.  As a reminder, the returns on Pool A will vary year to 

year, but the long-term performance of the portfolio continues to exceed our benchmark (as well as the 

performance of standard stock measuring tools). 

 

Your Congregation’s Proposed Allocation 

 This year allocations have not been determined by a formula.  They have instead been cut by 10% across 

the board for two reasons: 

1) The GPNW Mission Center is doing well financially and did not need as much financial support 

from congregations in order to meet its budget.  This may not be the case every year. 

2) GPNW is using this year to transition to a different model of allocations and congregational 

generosity.  Many years ago, Community of Christ made the move away from formulaic tithing 

and instead began asking its donors to give “according to their true capacity.”  While this transition 

was met with mixed success, I believe we have come up with a new model that will allow 

congregations to explore capacity but also have a solid number to guide their exploration.  The 

proposed Resolution to Amend Operating Guidelines addresses and explains in greater detail this 

proposed transition. 

 Based on the proposed 2022 budget, the 2022 allocations are included with this letter and will be shared in 

the Friday NewsBriefs and eventually on our website. This information will help you plan your 2022 

congregational budget. If you have questions about the proposed budget or your congregation’s allocation, 

contact Donald Welch, Mission Center Financial Officer, at 712-310-0718 or dwelch@cofchrist-gpnw.org. To 

keep allocations low for congregations with financial challenges, the budget assumes that generous 

congregations and individual members and friends will help to close the GPNW Mission Center budget gap 

with additional contributions (Congregational Generosity and Operating and Youth Contributors) to the 

Mission Center above their allocated giving.   

 

Resolutions 

Two resolutions are being brought before the conference this year.  The first resolution requests conference 

approval for the Mission Center to contribute $250,000 to the Bridge of Hope Retirement Responsibility.  The 

justification for this contribution is explained in greater detail in the Resolution as well as the MCFO Report which 

will be provided in Conference materials.  The second resolution proposes a revised congregational allocation 

model which focuses more heavily on generosity than on a required allocation.  Again, the resolution contains 

more explanation, and the MCFO Report provides greater, in-depth detail. 

 

NOTE:  All resolutions to be considered at this Mission Center Conference must be submitted to the 

Mission Center Leadership Team by Friday, October 8th.  This includes resolutions to be considered for submittal to 

the First Presidency for World Conference in April 2023. 

 It will be extremely helpful, and appreciated, if questions about the budget or those Resolutions 

provided in advance be submitted prior to Nov. 4th.  This will allow the Leadership Team to prepare PowerPoint 

slides to share during the business meeting so that we can answer your questions in advance.  Similarly, if you 

anticipate presenting any amendments to either the budget or any pre-submitted Resolutions, please provide the 

language for your amendment in advance, if possible, or have the exact language you wish to propose ready to 

present at the time your motion to amend is made.  
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REPORT CONGREGATIONAL GOOD NEWS 

 
As always, we are requesting a short summary (a couple paragraphs are sufficient) of "Good News" from 

the past year from your congregation or group for my President's Annual Report at Mission Center Conference. 
These can be stories about missional activities or opportunities in your neighborhoods, activities within the 
congregation, or stories about either congregational or members’ accomplishments and notable events. Submit 
your short story of Good News to your Cluster Leader (Sean Langdon, Ashley Whitham, Donald Welch or me)  by 
Tuesday, October 5th.  

 
SCHEDULE CONGREGATIONAL BUSINESS MEETINGS TO ELECT/SUSTAIN AND REPORT 
CONGREGATIONAL OFFICERS AND APPROVE CONGREGATIONAL BUDGET 

We hope that by now, you have already scheduled your annual congregational business meeting to elect 
your 2022 Officers and approve your 2022 budget.  We know that this has been challenging due to the pandemic, 
but we are hopeful that even if you are not gathering for in-person worship, you will be able to conduct these 
necessary meetings over Zoom or another online platform.  Ideally, congregational budgets should be approved no 
later than December 31st of each year, so we encourage our Pastors and CFOs to prepare and present their 
respective budgets to their congregants well before that date.  The same is true for election of your 2022 
congregational officers, both those elected by the congregation (such as Pastor and other roles) as well as those 
appointed by the Mission Center (CFO and Recorder).  Once your 2022 officers are elected, please submit those 
names to Jill Brunette (jbrunette@cofchrist-gpnw.org) using this form.  Please contact your Leadership Support 
Minister for assistance in conducting your business meetings. 
 
 
With blessings and gratitude, 

 
Kim Naten, GPNW Mission Center President 
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